Responsibilities                                                                                                      Annex
Rotary International District 9940 Inc. Rotary Foundation Committee 
Terms of Reference (Board Approved 22-05-28)
Introduction
“The Rotary Foundation is a not-for-profit corporation that receives contributions and distributes funds in support of approved humanitarian and educational activities that are implemented through Rotary clubs and Districts” [Rotary Foundation Code of Policies (RFCP)[footnoteRef:1] 10.010]. [1:  References are to the April 2022 Rotary Foundation Code of Policies.] 

Rotary International (RI) requires that each Rotary District has a Rotary Foundation District Committee [Rotary Code of Policies (RCP)[footnoteRef:2] 17.030.1]. [2:  References are to the January 2022 Rotary Code of Policies. ] 

Article 40.3 of the Rotary International District 9940 Inc. (RID 9940) Constitution (DC) states that:
Committees operating with specific delegated authority from the Board or with financial authority must be established by the Board, and may be proposed by the Governor (DG) or Governor Elect (DGE).  The Board must provide or approve written terms of reference for such committees.
In November 2020, the RID 9940 Board approved a Financial Management Plan for the RID 9940 Rotary Foundation Committee (Foundation Committee) which provided for certain decisions to be made by designated members of the Foundation Committee (see ‘Delegations’ below). Since specific delegated authority has been given by the RID 9940 Board to certain members of the Foundation Committee, the Board must establish the Foundation Committee.  
Establishment of the Foundation Committee
“The [Foundation Committee] assists in educating, motivating, and inspiring Rotarians to participate in Foundation grant and fundraising activities in the District” [RFCP 25.010].
The RID 9940 Board approved these Terms of Reference and established the Foundation Committee on 28 May 2022.
The Foundation Committee is a standing committee of the RID 9940 Board. The Foundation Committee will be referred to as the District Rotary Foundation Team (Foundation Team).
Role of the Foundation Team
The Foundation Team assists in educating, motivating, and inspiring Rotarians to participate in Foundation grant and fundraising activities in the District and plays an important role in contributing to effective stewardship of TRF program resources.
Objectives
The Foundation Team aims to increase engagement with the Rotary Foundation by:
· Increasing service activity by RID 9940 Rotary members through the Rotary Foundation, including by promoting global grant projects
· Increasing contributions by Clubs and individuals in RID 9940 to the Rotary Foundation
· Increasing understanding and awareness of the Rotary Foundation in RID 9940. 
Scope of Activity
“District committees are charged with carrying out the goals of the District as formulated by the Governor with the advice of the Assistant (Area) Governors” [RCP 17.030.2].
The Foundation Team is responsible for:
· Coordinating and promoting all District Foundation fundraising and programme participation
· Working with the District Learning and Development Committee to promote Foundation-related training events
· Encouraging clubs to offer at least two programmes about the Foundation each year, including one in November for Rotary Foundation Month
· Soliciting annual and major gifts to the Foundation
· Encouraging clubs to set fundraising goals in Rotary Club Central
· Qualifying the District to participate in global grants and implementing the District Memorandum of Understanding 
· Facilitating grant management seminars and qualifying clubs to participate in Foundation grants 
· Serving as the primary contact for District Grants, providing grant resources, reviewing applications, and overseeing project funding approvals
· Helping choose qualified recipients for Foundation awards. 

Approach
The Rotary Foundation has adopted the following vision statement:
Together, we see a world where people unite and take action to create lasting change—across the globe, in our communities, and in ourselves.
The Foundation Team supports the Rotary Foundation’s mission to help “Rotary members to advance world understanding, goodwill, and peace by improving health, providing quality education, improving the environment, and alleviating poverty” [RFCP 10.020]. 
The Foundation Team supports RI’s Strategic Plan under each of its strategic priorities, in particular:
· Increasing Impact – by ensuring a consistent message that polio eradication remains Rotary’s highest programme priority
· Expanding Reach – by increasing understanding of Rotary and The Rotary Foundation and promoting the use of their resources
· Enhancing Participant Engagement – by encouraging clubs to engage in local and international service opportunities through The Rotary Foundation.
· Increasing Ability to Adapt – by encouraging inventive, entrepreneurial and sustainable activities through the Foundation.   

Membership of the Foundation Team
The Foundation Team comprises:
· Foundation Committee Chair
· District Rotary Foundation and Centurion Administrator
· District Grants Chair
· Global Grants Chair
· District Peace Fellowships and Scholarships Chair
· District Vocational Teams Chair
· District Polio Plus Chair
· District Paul Harris Society Promotion Chair 
· Committee members. 
Ex-officio members of the Committee are:
· District Governor
· District Governor Elect
· District Governor Nominee.
Appointments
“The governor-elect is responsible for appointing committee members to fill vacancies, appointing committee chairs and conducting planning meetings prior to the start of the year in office” [Rotary Foundation Code of Policies 25.010].
“The District governors scheduled for each of the years of the three-year term for the [Foundation Committee] chair will jointly select the [Foundation Committee] chair. If the governor scheduled for the third-year of the [Foundation Committee] term has not been elected yet, the other two governors may jointly select the [Foundation Committee] chair and the third-year governor must accept and abide by this decision. This selection should take place and be reported by the District governor-elect no later than 31 December before taking office on 1 July of the following calendar year” [RFCP 25.010.4]. 
“The minimum recommended qualification for appointment to a District committee is membership, other than honorary, in good standing in a Rotary or Rotaract club in the District. District governors are strongly encouraged to appoint Rotaractors to every District committee” [RCP 17.030.2].
Chair
“The District Rotary Foundation committee chair must have significant knowledge of, commitment to, and experience with Rotary Foundation activities” [RFCP 25.010.4]. “Given their critical role in supporting grant activity within the District, District Rotary Foundation chairs should have working knowledge and experience of the Foundation’s programs, areas of focus, and grants” [RFCP 25.010.1].
“It is recommended that District committee chairs be past governors, governor-nominees, past assistant governors, or effective past District committee members. All committee chairs should be selected and reported to RI by 31 December in the year before taking office on 1 July” [RCP 17.030.2].
“To be effective, the District Rotary Foundation committee must have continuity of leadership; therefore, the District Rotary Foundation committee chair shall be appointed for a three-year term, subject to removal for cause” [RFCP 25.010.4].
District Governor
“The District governor is an ex-officio member of the committee and provides one of two authorizing signatures for the use of the District Designated Fund to reflect the decisions of the District Rotary Foundation committee” [RFCP 25.010].
“The Governor is responsible for supporting the Rotary Foundation” [Bylaws of Rotary International, Article 16.030 (f)]. “The Governor encourages participation in the programmes of The Rotary Foundation, and financial support of the Foundation through Foundation recognition programs” [RCP 17.030 (c)].
The DGE and DGN are also ex-officio members [Foundation Committee Financial Management Plan 3.2]. 
[bookmark: _Hlk103006692][bookmark: _Hlk103006516]District Foundation and Centurion Club Administrator
Appointees to the role of District Foundation and Centurion Club Administrator should have a demonstrated commitment to the Rotary Foundation and preferably have experience in financial management. 
Committee
“In addition to the minimum recommended qualifications established in the District Leadership Plan, it is recommended that Rotary Foundation committee members be past District governors, past assistant governors, effective past District subcommittee members, or experienced Rotarians. Committee members should be appointed based on their program participation, Foundation expertise and giving” [RFCP 25.010.2].
Subcommittees
“Subcommittees shall be appointed to manage the following Rotary Foundation operations:
Grants
Fundraising
PolioPlus
Rotary Peace Fellowships
Stewardship
Optional reported subcommittees
The governor-elect shall appoint members for the open positions of the District Rotary Foundation subcommittees for [their] year in office. It is recommended that subcommittee chairs serve three year terms to help ensure continuity” [RFCP 25.020]. 
PolioPlus Subcommittee
“In appointing members of the District PolioPlus subcommittee, preference should be given to Rotarians with club-level experience with the PolioPlus program. At least one member of the committee should be a professional in a relevant field, such as public health, marketing, or transportation” [RFCP 25.020.1].
Grants Subcommittee
“In appointing members of the District grants subcommittee, preference should be given to Rotarians who have experience with a Rotary Foundation grant, speak a second language, and have professional expertise in either one of the areas of focus, grant preparation, project management, or stewardship” [RFCP 25.020.2].
“District grants subcommittee chairs should have working knowledge and experience of the Foundation’s programs, areas of focus, and grants” [RFCP 25.020.2]
Fundraising subcommittee
“In appointing members of the District fundraising subcommittee, preference should be given to Rotarians with professional expertise in fundraising, sales, marketing, public relations, or a financial field” [RFCP 25.020.3].
Stewardship Committee
“In appointing members of the District stewardship subcommittee, preference should be given to Rotarians with professional experience in auditing or accounting and those with experience with a Rotary Foundation grant” [RFCP 25.020.4].
Continuity
“The governor-elect, governor, and immediate past District governor should work together to ensure continuity of leadership and succession planning” [17.030.2].
Responsibilities
Specific responsibilities of the Foundation Committee Chair and subcommittees are outlined in the Annex to these Terms of Reference. 
Governance and Accountability
The accountability documents the Foundation Committee operates under are:
· RID 9940 Constitution
· District Leadership Plan, as required by RCP 17.030
· District Qualification Memorandum of Understanding (MoU), signed by DG, DGE and District Foundation Chair 
· The Rotary Foundation District 9940 Financial Management Plan 2020-2023, as required by the MoU and approved by the RID 9940 Board in November 2020
· Bylaws of The Rotary Foundation of Rotary  
· Rotary Code of Policies
· The Rotary Foundation Code of Policies – Duties and responsibilities of the District Rotary Foundation Chair [25.010.5] and Foundation Subcommittees [25.020].
Policy pertaining to the District Rotary Foundation Committee is determined by the Trustees of The Rotary Foundation as outlined in Article 25 of the Rotary Foundation Code of Policies [RCP 17.030.2].
Delegations
“The distribution of allocated grants provided by The Rotary Foundation of Rotary International shall be in accordance with The Rotary Foundation requirements and at the discretion of the Governor in consultation with The Rotary Foundation District Chairperson and The Rotary Foundation District Grants Chair” [DC 58.4].
The decisions currently made by members of the District Foundation Committee are:
· Allocation of District Designated Funds (held by the Foundation for release to projects) - DG and District Grants Committee Chair [District Financial Management Plan 5.2.1]
· Decisions on application for District Grants - DG for the coming year, District Foundation Chair, District Grants Committee Chair [District Financial Management Plan 5.1.1].
Relationships
The Foundation Team collaborates with the RI-mandatory District Committees:
· Finance
· Membership
· Public Image
· Rotary Foundation
· Training.
The Foundation Team also collaborates with any RI-discretionary District Committees, where established by the RID 9940 Board, in particular: 
· Community Service
· International Service
· District Conference.
The Foundation Team Chair works with the Zone 8 Rotary Foundation Co-ordinator and the Assistant Rotary Foundation Co-ordinator. The Foundation Team works with the Rotary Foundation Cadre of Technical Advisers and Rotary Action Groups where necessary.
Reporting
A report from the Foundation Team on activity during the preceding Rotary year is required to be received at the Annual General Meeting [DC 20.2 b)]. 
The Annual Statement and Report of District Finances given to the AGM “shall include, but not be limited to, all [in relation to the Foundation]:
(a) 	sources of the District’s funds (RI, TRF, District, and club)
(c) 	grants received from TRF or TRF funds designated by the District for use
(d) 	financial transactions of District committees [RI Bylaws 15.060.4].
In respect of Foundation grants where the District is a primary sponsor, RID 9940 “will be held accountable for submitting complete and accurate reporting within two months of the activity’s completion” [RFCP 33.040.3]  
Further reporting requirement are contained in District Foundation Financial Management Plan and under the responsibilities outlines in the Annex to these Terms of Reference.
Finance
The Foundation Team Chair will be consulted by the District Governor Elect about the District Budget for the upcoming year [DC 50.1]. The Foundation Committee requires District funding for operational expenses and publicity materials.
The RDFC operates a District Foundation bank account 03-0502-0416962-00 with Westpac New Zealand. Two signatories are required for transfers of funds, which is usually the District Foundation Administrator and the Foundation Committee Chair.
RID 9940 has a Financial Management Plan for the RID 9940 Rotary Foundation Committee that sets out how the Foundation Committee will meet the Rotary Foundation’s financial and stewardship requirements contained in the District Qualification Memorandum of Understanding. The Financial Management Plan includes:
· Administration of District, Global and Disaster Response grants
· Financial flows and records for Rotary Foundation funds
· Reporting, and
· An annual financial assessment. 
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Chair of the Foundation Committee
“The District Rotary Foundation Committee chair shall:
a) Report to the District governor on all District Foundation activities monthly, including qualification status of clubs and District.
b) Together with the District governor, provide one of the two authorizing signatures for the use of the District Designated Fund to reflect the decisions of the District Rotary Foundation committee.
c) Confirm that global grant applications are completed and confirm that the sponsor clubs are qualified.
d) Serve as the primary contact for District grants.
e) Oversee the District qualification process and compliance with the requirements of qualifying, including ensuring that the annual financial assessment of the financial management plan and its implementation is properly distributed to the clubs in the District.
f) Work with the District governor, District trainer, and the District training committee to plan, organize, and promote District seminars, the District training assembly, presidents-elect training seminar, and grant management seminars, focusing on agenda and content.
g) Assist the governor-elect in obtaining input from Rotarians before establishing District Foundation goals for implementation during [their] term as governor.
h) Ensure Rotary Foundation grant activities are reported on at a District meeting to which all clubs are invited or eligible to attend, as required by the terms and conditions of Foundation grants” [RFCP 25.010.5].
District Foundation and Centurion Club Administrator
[bookmark: _Hlk103006828]The District Foundation and Centurion Club Administrator:
a) promotes giving by Clubs and individuals in our District 
b) manages the District Foundation bank account for contributions
c) analyses giving data and reports to the Foundation Committee Chair 
d) provides training sessions on the Foundation, with particular emphasis on giving 
e) liaises with Clubs, and 
f) manages Centurion Club Membership.
Grants Subcommittee
In RID 9940, we have a District Grants Chair, a Global Grants Chair and a Vocational Training Team Chair.
“The Grants Subcommittee is responsible for promoting and encouraging implementation of District grants, global grants, and participation in the Rotary Peace Centers program” [RFCP 25.020.2].
“The Grants Subcommittee shall:
a) Serve as a District expert and resource on all Rotary Foundation grants.
b) Create and enforce a District policy that outlines the distribution of grant funds for clubs and the District.
c) Provide input on DDF distribution.
d) Abide by, follow, enforce, disseminate and educate clubs on the terms and conditions of grant awards for District and global grants.
e) Work with the District Rotary Foundation committee chair to disburse grant funds and to ensure that proper records of grant activity are maintained for reporting purposes.
f) Establish and maintain appropriate grant management recordkeeping systems.
g) Conduct orientation (at the multi District level, when possible) for all scholar, and vocational training team recipients before their departure or upon their arrival” [RFCP 25.020.2].
Stewardship
“The District Stewardship Subcommittee is responsible for ensuring the careful and responsible management of Rotary Foundation grant funds and educating Rotarians on proper and effective grant management.
The Stewardship Subcommittee shall:
a) Assist in the implementation of the District memorandum of understanding, including the development of the financial management plan.
b) Ensure that the annual financial assessment of the financial management plan and its implementation are conducted in accordance with the District qualification memorandum of understanding.
c) Oversee the qualification of clubs, including assisting with grant management seminars.
d) Monitor and evaluate the implementation of proper stewardship and grant management practices for all club- and District-sponsored grants, including reporting to The Rotary Foundation on all grants.
e) Ensure that all individuals involved in a grant conduct their activities in a way that avoids any actual or perceived conflict of interest.
f) Create system to facilitate and resolve any potential misuse or irregularities in grant related activity, report any potential misuse or irregularities to The Rotary Foundation and conduct initial local investigations into any reports of misuse” [RFCP 25.020.4].
PolioPlus
“The District PolioPlus subcommittee is responsible for supporting Rotary’s commitment to polio eradication and for encouraging participation in PolioPlus activities by all Rotarians” [Rotary Foundation Code of Policies 25.020.1].
“The PolioPlus Subcommittee shall:
a) Encourage donations from Rotarians, clubs, the District, and donations of DDF for PolioPlus.
b) Organize at least one PolioPlus District activity during the year.
c) Work with the Foundation chair, District public relations committee, and the governor to ensure appropriate recognition of exemplary polio eradication club and District activities.
d) Assist the governor and the District trainer on the presentation of PolioPlus as part of Rotary Foundation training at District meetings.
e) Coordinate with national and/or regional PolioPlus committees and governmental and other agencies in the implementation of polio eradication activities” [RFCP 25.020.1].
Rotary Peace Fellowships and Scholarships
This subcommittee encourages clubs to sponsor global grants (where District Designated Funds are available), interviews and assesses applicants, participates in the Rotary Peace Centers programme and manages the required District endorsement process. 
This subcommittee “is responsible for recruiting, supporting, and endorsing candidates for the Rotary Peace Fellowship . . .  and shall:
a) Complete all trainings related to this role.
b) Recruit candidates by promoting the Rotary Peace Centers program and highly encouraging club involvement.
c) Support candidates by providing suggestions to enhance application quality.
d) Interview candidates and submit endorsement decisions to The Rotary Foundation.
e) Serve as a District expert and resource on all Rotary Peace Fellowships.
f) Work with the District alumni chair to identify peace fellows and involve them in District alumni activities” [RFCP 25.020.5].
In RID 9940, the subcommittee consists of the subcommittee Chair who works closely with the Foundation Committee Chair. “The District Rotary Peace Fellowship Subcommittee chair shall:
a) Complete all trainings related to this role.
b) Serve as the main point of contact for Rotary Peace Fellowship candidates.
c) Serve as the liaison between the District Rotary Peace Fellowship Subcommittee and Rotary International.
d) Recruit candidates by promoting the Rotary Peace Centers program and highly encouraging club involvement.
e) Support candidates by providing suggestions to enhance application quality.
f) Interview candidates and submit endorsement decisions to The Rotary Foundation” [RFCP 25.020.5].
Fundraising
The Fundraising Subcommittee is responsible for overseeing the District’s fundraising strategy and helping clubs set and achieve their contribution goals for the Annual Fund and the Endowment Fund.
The Fundraising Subcommittee shall:
a) Assist and advise clubs on setting fundraising goals and strategies for achieving them.
b) Organize club and District fundraising activities.
c) Motivate, promote, and advise clubs on all Rotary Foundation fundraising initiatives.
d) Coordinate donor appreciation events within the District to ensure that donors are given appropriate recognition.
e) Provide input on DDF distribution” [RFCP 25.020.3].
Optional Committees
Depending on its interests, RID 9940 can add other subcommittees. And if it chooses to do so, it can adjust the responsibilities listed above so that each subcommittee has clear roles and responsibilities.
The District Governor can report the following subcommittees to Rotary International, but it isn't required:
· Annual Fund 
· Endowment/major gifts
· Scholarships
· Vocational training team
In addition to these optional subcommittees, RID 9940 District may choose to assign a Paul Harris Society coordinator.[footnoteRef:3] [3:  From the Learning Centre - Get Ready: District Rotary Foundation Committee.] 

